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Introduction 
Healthwatch launched in April 2013, as part of the Patient and Public Involvement Act 
2012 to give people a powerful voice locally and nationally in respect of their health 
and social care services. Healthwatch Reading works to help local people get the best 
out of their local health and social care services, striving to involve local people so 
that their voices are able to influence the delivery and design of local services. 
 
This project aims to support the development of local Patient Participation Groups 
(PPGs) in GP surgeries across Reading.  To engage members of the community in 
having an active voice in shaping local health and social care services and explore 
ways to network groups and work more closely with Healthwatch Reading.  This is a 
one-year project running from 1st April 2013, funded through the Partnership 
Development Fund. 
 
This Quarter 1 report provides a summary of the project aims, approaches, early 
findings and some resources for additional information.  The report will be shared 
with the Healthwatch Board and Patient Voice groups1 to consider any actions 
identified at this stage. 
 

Background 
After some initial research Healthwatch Reading found that over recent years there 
have been a number of initiatives launched to increase patient participation in 
primary care.   

• In 2009 the Department of Health launched the Growing Patient Participation 
Campaign, aimed at supporting the work of Patient Participation Groups (PPGs) 
and encouraging more groups to set up – A practical resource/toolkit and e-
mail newsletter was made available to GP practices. Details can be found at 
this website: 
http://www.westcheshireccg.nhs.uk/document_uploads/westcheshirePPGs/Gr
owing-Patient-participation.pdf 
 

• A Community Voice project was undertaken as part of the Department of 
Health Responsive Practice Work stream and concluded in 2010, looked at how 
to set up virtual PPG groups to add to the traditional model of PPG’s. These 
are groups that communicate primarily via e-mail.  More details can be found 
at this website: 
http://www.napp.org.uk/Community%20Voices%20and%20starter%20guide.pdf 
 

• The Patient Participation Directed Enhanced Service (DES) ran from April 2011-
March 2013 aimed to reward GP practices for routinely asking for and acting on 
the views of their patients about the range and quality of services they 
provided and over time commissioned. These groups were often known as 
Patient Reference Groups (PRGs) for which the practice was rewarded £1.10 
per patient if they met certain requirements. This was not new funding being 
made available to GPs, but funding deducted from a previous Directed 
Enhanced Service around extended hours. 

                                             
1 South Reading Patient Voice Group – A group of patients registered with South Reading GP practices, 
who work together to help maintain and improve the health of all residents in South Reading by 
engaging local residents with their local NHS.  North & West Reading Patient Voice Group – A group 
which acts as a communication system between the N&WR CCG patient and Public Engagement 
Steering Group on behalf of the governing body, and the individual practice PPGs. 
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• The British Medical Association has provided a whole host of information to 

support new and established PPGs, from a communications toolkit to writing a 
constitution. More information can be found at this website: 
http://www.bhlink.org/res/media/pdf/InformationfromtheBritishMedicalAssoc
iationonPPGs.pdf 

 
• PPGs can also register with the National Association for Patient Participation 

(NAPP), who will provide a regular newsletter, support materials and invite to 
an Annual Conference. More information can be found on the NAPP website at 
www.napp.org.uk 

 
These previous initiatives, highlighted that this project must look carefully at what is 
required locally to both promote awareness amongst the general public and also to 
identify what the practice’ requirements are to set up or grow and sustain their 
existing groups.  The focus of the project needed to build on the activities of existing 
groups and networks and identify ways to add support and add value to work towards 
an effective patient voice, which is sustainable going forward. 
 

Project Aims 
This project aims to: 

• Support enablement of a PPG or patient feedback mechanism set up in every 
GP surgery in Reading, to improve channels of communication between 
patients, commissioners and providers of service. 
 

• Develop a mechanism to share information and ideas across PPG’s, 
Healthwatch and Healthwatch Voices, to contribute to improved health 
outcomes through patient focused provision. 

 
• Identify, collect and share best practice in PPGs, to increase the input of good 

quality feedback from the community to allow the shaping of services around 
patient needs. 

 
• Develop a toolkit with support information for PPG’s, to increase the input of 

good quality feedback from the community to allow the shaping of services 
around patient needs. 

Methodology 
Stage 1: Research 
The starting point was to understand what existed locally in terms of patient 
involvement and feedback mechanisms with the new Clinical Commissioning Groups 
(CCGs) and GP practices and how this may have been informed or shaped by national 
drivers.  The findings of this research have been included within this report for 
information. 
 
Stage 2: Meeting key contacts 

Healthwatch Reading met with Lay members and key staff members across the 
Clinical Commissioning Groups (CCGs)2 and patient representatives to explore the 
                                             
2 Clinical Commissioning Groups who were formed under the Health & Social Care Act 2012 are made 
up of GPs, Nurses and other NHS staff responsible for planning and funding local health services such as 
planned hospital care, emergency care, community and mental health services. 
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patient feedback mechanisms that exist locally and raise awareness of the project 
before visits to patient voice groups, local practices and PPG groups. 
 
Stage 3: Establishing relationships with existing patient voice groups 

In Reading there are two CCGs, each has a patient voice group, which forms the 
network between the existing PPGs and their CCG. Each patient voice group meets on 
a monthly basis. Exploring the set up and function of both groups and their 
relationship with the PPGs in their area was key to the project. This will help ensure 
that there is a robust network going forward for capturing and feeding-up patient 
experience and views, ensuring this reaches the CCGs to enable them to respond and 
involve patients and the public in a timely manner as required. 
 

Key Findings/ Points of Learning 
South Reading Clinical Commissioning Group & South Reading Patient Voice 
Group  
South Reading CCG covers a population of approximately 225,000 Reading patients 
across 20 GP practices at 29 GP surgeries. Of the 20 practices, 5 (we believe) do not 
currently have any form of PPG, these include; Abbey Medical Centre, Eldon Road 
Surgery, Kennet Surgery, London Road Surgery and Melrose Surgery. 
South Reading Patient Voice (SRPV) Group meet monthly, the meetings are open 
meetings to any patients from the South Reading CCG area who register their interest 
to attend. Typically around 10 patients from various practices attend meetings on a 
regular basis, along with a SRCCG GP and CCG Manager.  The group has 4 officers: 
Chair, Vice-Chair, Outreach Officer and Information officer, who are elected every 6 
months.  The group also support a (useful and up) to date website at 
www.srpv.org.uk, which includes details of local health news and events, details of 
the group meetings and activities and how to get involved.  The group has drawn up a 
simple constitution to support its activities and they also publish the minutes of their 
meetings. 
SRPV have been very supportive of the PPG project, its aims and have invited 
Healthwatch Reading to attend their monthly meetings to share and exchange 
information and to enhance the networking between Healthwatch Reading and SRPV. 
Healthwatch Reading are exploring the relationship between PPGs and SRPV and 
mechanism for feeding issues from PPGs, to ensure any support the project can offer 
can supplement what is already in place locally.   
 
Key Finding (1) 
SRPV are looking at ways to better involve the PPGs with SRPV and have drawn up a 
document for the PPGs to use to aid patient group discussions around priority areas 
for the CCG such as Diabetic care, childhood immunisations and the uptake of bowel 
screening, to provide focus for PPGs to get patient input into these aspects.  As this is 
a new approach for SRPV, the response and level of feedback from PPGs will need to 
be monitored. 
 
Suggested Action (1) 
SRPV should consider including time on the Patient Voice meeting agenda to 
encourage and provide an opportunity for the representatives from the PPGs to give 
any feedback from their discussions around the priority areas or raise any issues 
relevant to the wider CCG. 
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Key Finding (2) 
Early information gathering indicates that many of GP practices are encouraging 
patients to the attend the SRPV meetings by including information such as the SRPV 
newsletter on their websites or by putting posters up in the GP waiting rooms.  
However many of the posters provide out of date information (regarding the contact 
for SRPV being Zoe Clarke).   
 
Suggested Action (2) SRPV with support from South Reading CCG should consider 
updating the SRPV posters with correct contact details plus summary information 
about SRPV, meeting details and purpose.  Copies should then be sent to each of the 
29 GP surgeries for display on their notice boards.   
 
Key Finding (3) 
The SRPV Constitution sets out the group’s aims, objectives and membership. It does 
not however, make reference to membership from PPGs or South Reading GP 
practices, but makes reference to being a member of the South Reading Community.  
The constitution makes reference to the election of officers, but does not make 
reference to the process and who is able to vote. 
 
Suggested Action (3) SRPV should consider reviewing their constitution over the 
coming months to ensure that it fully reflects the current activities of the group, the 
intended relationship with South Reading PPGs and the process for election of its 
officers to ensure the constitution is up to date.  To also consider reviewing the 
document on a regular basis there after.  By setting this out clearly this helps 
encourage involvement and people can understand more about the group and how it 
works. 
 
Key Finding (4) 
Across the whole of the South Reading CCG, the practices collectively report that 
they have (approx.) 190 patients registered as PPG members or Virtual group plus 340 
registered at one practice to receive a newsletter. (These figures represent only 50% 
of practices as data was not available from all). 
 
Suggested Action (4) The South Reading CCG may wish to consider the collection of 
data from each GP practice regarding the number of patients involved with each PPG 
– either virtual or formal groups. .  The CCG to also consider; if this data collection 
is required to track trends on an annual basis to evidence PPG activity as an element 
of patient and public involvement across each CCG 
 

North & West Reading Clinical Commissioning Group (N&WR CCG) & North & 
West Reading Patient Voice Group  
North & West Reading CCG covers a population of approximately 106,000 Reading 
patients across 10 GP practices. Of the 10 practices, Peppard Road Surgery does not 
currently have a PPG in place.   
N&WR CCG have a Patient and Public Engagement (PPE) Steering Group, which brings 
together representatives from N&WR CCG, Reading Borough Council and Healthwatch 
Reading. (The Development Officer attends these monthly meetings).  The group 
meets to exchange information and discuss items such as communications and patient 
engagement.  This meeting assists the organisations in working together to support 
patient engagement and involvement. 
Healthwatch Reading also attend the monthly N&WR CCG Patient Voice group, which 
was formally called the PPG Chairs Meeting. This brings together the chair or patient 
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representative from each PPG and in the case of some surgeries the Practice 
Managers.  The purpose of this group is to act as a communication system between 
the PPE Steering Group on behalf of the CCG governing body and the individual PPGs. 
At each meeting the chairs have an opportunity to provide an update, provide 
feedback or raise issues with the CCG.  
 
Key Finding (5) 
The N&WR Patient Voice Group is now beginning to see issues being brought forward 
to the meetings for example, concerns about waiting times from speech and language 
therapists and referral rates for cataract surgery locally. The N&WR CCG have 
undertaken to respond to the Patient Voice group regarding these issues. 
 
Suggested Action (5) N&WR CCG may wish to consider the detail and depth of their 
responses to patient issues being raised, taking into consideration the likely 
implications for patients locally and how the issues maybe affecting local people.  
Healthwatch Reading are keen to explore the patient feedback cycle with the local 
CCGs and a meeting has been set up to look at this in more detail. This is in order to 
build an effective system for patient feedback for all PPGs. 
 
Key Finding (6) 
Two of the monthly N&WR Patient Voice Group meetings are held as ‘open’ meetings 
for any members from the wider PPG groups to attend or potentially any patients 
from the N&WR CCG practices who may be interested in becoming more involved. 
 
Suggested Action (6) N&WR CCG PPE Steering Group to consider promoting the open 
meetings more widely to patients within each GP practice and via the PPG section of 
the N&WR CCG website, in order to increase awareness and the numbers of patients 
participating. 
 
Key Finding (7) 
Across the whole of the N&WR CCG, the practices collectively report that they have 
approximately 190 patients registered as PPG group members or virtual group 
members plus 300 virtual members at one practice. 
 
Suggested Action (7) The N&WR CCG to consider the ongoing collection of data from 
each GP practice regarding the number of patients involved with each PPG – either 
virtual or formal groups.  The CCG to also consider; if this data collection is required 
to track trends on an annual basis to evidence PPG activity as an element of patient 
and public involvement across each CCG. 

Additional sources of information 
• The Care Quality Commission has published a guide 

<http://www.cqc.org.uk/sites/default/files/media/documents/20130509_cqc_
guide_for_ppgs_final.pdf> for patient participation groups (PPGs) about what 
they do, how the CQC will work with PPGs, and what to expect when the CQC 
inspect their GP practices. 

 
• Both CCG’s have produced very good information cards for the public –‘Ways To 

Get Involved With North and West Reading/South Reading CCG’ – each card 
provides details about PPGs connected to practices within each CCG, 
Healthwatch and Patient Voice groups. 
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• A GP Surgery in Tunbridge Wells who appear to have an active PPG, produce a 
regular newsletter, which captures its activities very well.  Copies can be 
viewed at this website: 
http://www.thekingswoodsurgery.nhs.uk/home,42095.htm 

 
• Mid Essex CCG have produced an easy to read summary of how they have 

responded to patient concerns that had been raised with the CCG.  They set 
this out in a document titled Listening and Responding to Your Concerns, You 
said, we did.  More information can be found on their website:  

• http://www.midessexccg.nhs.uk/have-your-say/you-said-we-did.htm 
 

Summary of suggested actions 
Suggested Action (1) 
SRPV should consider including time on the Patient Voice meeting agenda to 
encourage and provide an opportunity for the representatives from the PPGs to give 
any feedback from their discussions around the priority areas or raise any issues 
relevant to the wider CCG. 
 
Suggested Action (2)  
SRPV with support from South Reading CCG should consider updating the SRPV 
posters with correct contact details plus summary information about SRPV, meeting 
details and purpose.  Copies should then be sent to each of the 29 GP surgeries for 
display on their notice boards.   
 
Suggested Action (3)  
SRPV should consider reviewing their constitution over the coming months to ensure 
that it fully reflects the current activities of the group, the intended relationship 
with South Reading PPGs and the process for election of its officers to ensure the 
constitution is up to date.  To also consider reviewing the document on a regular 
basis there after.  By setting this out clearly this helps encourage involvement and 
people can understand more about the group and how it works. 
 
Suggested Action (4)  
The South Reading CCG may wish to consider the collection of data from each GP 
practice regarding the number of patients involved with each PPG – either virtual or 
formal groups. .  The CCG to also consider; if this data collection is required to track 
trends on an annual basis to evidence PPG activity as an element of patient and 
public involvement across each CCG 
 
Suggested Action (5)  
N&WR CCG may wish to consider the detail and depth of their responses to patient 
issues being raised, taking into consideration the likely implications for patients 
locally and how the issues maybe affecting local people.  Healthwatch Reading are 
keen to explore the patient feedback cycle with the local CCGs and a meeting has 
been set up to look at this in more detail. This is in order to build an effective 
system for patient feedback for all PPGs. 
 
Suggested Action (6)  
N&WR CCG PPE Steering Group to consider promoting the open meetings more widely 
to patients within each GP practice and via the PPG section of the N&WR CCG 
website, in order to increase awareness and the numbers of patients participating. 
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Suggested Action (7)  
The N&WR CCG to consider the ongoing collection of data from each GP practice 
regarding the number of patients involved with each PPG – either virtual or formal 
groups.  The CCG to also consider; if this data collection is required to track trends 
on an annual basis to evidence PPG activity as an element of patient and public 
involvement across each CCG. 

Next steps 
The focus for the second quarter of this project is to view the information available 
on practice websites – to find out how easy it is to join the group, get more 
information, or identify a simple point of contact.  Healthwatch Reading will then 
visit each surgery to ask about joining the patient group/finding out more (road test 
the process from a patient’s point of view) and review the information readily 
available within the waiting room/reception area regarding the PPG.  We will identify 
any areas of good practice to promote and share.  
 
The expected outcomes will be to identify how practices could make PPG information 
clearly and readily available via their website and within their practice to make 
patients aware of the PPG group, encourage interest or be aware of how to give their 
views to the practice. 
The findings will be shared with practice managers and used to inform the 
development and production of material which could be used by practices to 
promote/provide information about their PPG to encourage interest and involvement 
from patients. 
 
Any outcomes from the suggested actions from this report will be followed up and 
continue to be built on to ensure an effective and robust patient network across the 
PPGs, Healthwatch and the CCGs. 
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